GENESIS SCHOOL, INC. 
BOARD OF DIRECTORS COMMITTEE
MEETING MINUTES

Thursday August 24th, 2023
Call to Order:
Dr. Tom Stephens called to order the Board of Directors meeting on August 24th, 2023 at 7:30 a.m. at The Genesis School Building 3800 East 44th Street, Kansas City, MO 64130 and members attended via Zoom.  
Board Members Present: 

Board Members in attendance: Rodney Bland (zoom), Tina Hinds-Booth, Kenda Caskey, Ashley Garrett (zoom), Dan Haley (zoom), Beth Ruf, and Dr. Tom Stephens 
Genesis Staff: Keith Brown, Kevin Foster, Ron Dempsey, Vincent Wright and Gina Ross
Guests:  Molly Keppler, Alex Cossette, Tanya Richardson, and Shawn Williams
Action Item 1. Motion to Approve the Proposed Agenda August 24th, 2023 Board Meeting:    
Motion to approve by:  Kenda Caskey and seconded by Dan Haley; the motion approved unanimously.  

Action Item 2. Motion to Approve Minutes from July 26th, 2023: 

Motion to approve by:  Kenda Caskey and seconded by Beth Ruf; the motion approved unanimously.  

GOVERNANCE

Action Item 3. Motion to Approve Proposed Committee Organization: 
Motion to approve by:  Kenda Caskey and seconded by Dan Haley; the motion approved unanimously. 
 Action Item 4. Motion to Approve Board Calendar: 

Motion to approve by:  Kenda Caskey and seconded by Beth Ruf; the motion approved unanimously.  

REPORT:  SPONSOR
2021-2022 MCPSC Sponsor Report
Ms. Tanya Richardson of MCPSC presented the board members with the 2021-2022 annual report for Genesis school.  It detailed the school’s performance summary in academics, financial learning environment compliance. Governance, and operational compliance. Vice President Caskey expressed frustration that after requesting the board change the calendar to support the report, MS. Wahby did not attend the meeting.  Board member Ruf asked whether there was a rubric that better identified what constitutes ratings for items and categories.  Finance Director Dempsey asked why the school would be only partially met based on cash on hand when a portion of the investment account is still liquid. Executive Director Foster reported that he had non-concurred and expressed disagreement with the partially meets in Finance and Operational Compliance.  Ms. Richardson reported that she would go back to the Commission to answer the organizations questions.  
Executive Director Report




Kevin Foster

Information Items:

1. Enrollment Update: We currently have 223 students that have accepted offers and there is a waiting list of 75 students. The classes that are full are:  1st, 4th, 5th, 6th, and 8th.  
2. 2023 Initial MAP Data Update:  Kevin presented the preliminary results for math and ELA for students.  While the 2023 results show progress, the are short of the goals in the performance contract.  The strategies that are in the improvement plan are the result of analysis of all data.
Action Item 5. Motion to Enter Into Closed Session: 

Motion to approve by:  Kenda Caskey and seconded by Beth Ruf; a roll call vote was taken and the motion approved unanimously at 8:25 a.m.

The Board returned to open session at 8:50am.
Action Item 6. Motion to Updated Enrollment Policy: 

Dr. Tom Stephens

Motion to approve by:  Kenda Caskey and seconded by Dan Haley; the motion approved unanimously.  

Action Item 7. Motion to Approve ED Contract: 
Motion to approve by:  Dan Haley and seconded by Beth Ruf; the motion approved unanimously.  

Finance Report




Ron Dempsey 

Month Ending July 31st, 2023 Summary Financials:  
Ron discussed the finance executive summary.  Ron briefed that this is not a typical July for Genesis.  We maximized revenue in the prior year, trying to make sure that we had submitted request early enough that there were very few carry over revenues from the prior year. So revenues are down slightly from last year. Expenses are way down compared to last year because we paid out all 10month contracts in June.  We therefore had very limited salary expense in July.  Thus, even with the reduced revenue July, we still ran a surplus of $171K.  
Action Item 7. Motion to Approve the July Financial Report:  
Motion to approve by: Kenda Caskey and seconded by Beth Ruf; the motion approved unanimously.
Public Comment:
Motion to Adjourn Meeting at 9:00 a.m. by Dr. Tom Stephens
1st Beth Ruf 2nd Dan Haley
Minutes submitted by Gina Ross

